Bowls North Harbour Inc

Excellence Awards 2023 / 2024
For presentation at Awards function on
Sunday 23 June 2024 at the Hobsonville Bowling Club

CLUB OF THE YEAR

Nomination

A nomination form must be submitted to Bowls North Harbour with the appropriate supporting
documentation as outlined in the award criteria.

CLUB NAME:

(Enter your first and last name)

AUTHORISED BY:

(Enter your first and last name)
CONTACT DETAILS: Ph: ... Mobile: ...

Email
Please supply an overview of the club that addresses a range of the criteria below.

The board/executive structure and practices

Practical application of good management techniques

Club Plan YES/NO

Alignment of a formal and published business plan with a strategic direction to national objectives.

Application of resources to implementing the business plan.

Activities undertaken to increase participation and membership such as the introduction of new

game formats, youth bowls initiatives, effective data capture of all members and participants.

Club development that addresses customer service, communications, volunteer management and

development, succession planning and community involvement.

8. Development of a performance culture that promotes and supports coaching, talent development,
player selection, professional governance & management and the maintenance of high-quality
greens, including green-keeper training.

9. Active umpire recruitment

10. Commitment to upskilling of its own officers, and the provision, sourcing and promotion to clubs of
upskilling opportunities for all aspects of club management.

11. No Exceptions — Completed Disability Action Plan (DAP)
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You are welcome to submit further information in support of the club nominated in a separate
document.
Complete and return to Bowls North Harbour, P O Box 82, Orewa, Auckland 0946

Or email to bowls@bowlsnorthharbour.co.nz

Closing date for nominations Friday 17*"May 2024



